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Day One 



Interactive Introduction

Facilitators

M Rizwan Khan, Synergos and

Rabbya Ashrafi, CIPRB



Expectations collection and ground rules sharing

Facilitators

Md. Tariqul Islam Chowdhudry, ICBC Project, BSA and 

M Rizwan Khan, Synergos



What is your expectation from the workshop? 



What should be some ground rules for the workshop?



Workshop’s Ground Rules

• Spontaneous participation 

• Let's be active 

• Ask questions as soon as I need to understand better

• Speak one by one

• Let’s not do disagreement over one’s opinion

• Let's not present any irrelevant topic

• Try to speak to the point

• Respect each other   

• Let's use cellphone personally 



Introduction of ICBC Project, Development/Technical Partners and their roles

Facilitators

Md. Tariqul Islam Chowdhudry, ICBC Project, BSA



ev¯ÍevqbKvj: Rvbyqvwi 2022 n‡Z wW‡m¤̂i 2024

D‡`¨vMx gš¿Yvjq:  gwnjv I wkky welqK gš¿Yvjq

ev¯ÍevqbKvix ms¯ ’v: evsjv‡`k wkky GKv‡Wwg

cÖK‡íi cÖv°wjZ e¨q: (†KvwU UvKvq)

†gvU          : 271.8257

wRIwe        : 217.6184 (৮০.০৬%)

cÖKí mvnvh¨ :  54.2073 (১৯.৯৪%) 

Dbœqb mn‡hvMx ms¯ ’v : eøygevM© wdjvb‡_ªvwcR, gvwK©b hy³ivóª Ges iq¨vj b¨vkbvj

jvBd‡evU Bbw÷wUwUDkb (AviGbGjAvB), hy³ivR¨|

KvwiMwi mn‡hvMx ms¯ ’v : wmbvi‡Mvm evsjv‡`k, wmAvBwcAviwe Ges eª¨vKAvBBwW|

mgvRwfwËK mgwš^Z wkky-hZœ †K‡›`ªi gva¨‡g wkkyi cÖviw¤¢K weKvk I myiÿv Ges mvuZvi myweav cÖ`vb cÖKí
Integrated Community Based Center for Child Care, Protection and Swim-Safe Facilities Project



wkkyi cÖviw¤¢K hZœ I weKv‡ki mgwš^Z bxwZ 2013

• wkkyi cÖviw¤¢K hZœ I weKvk n‡”Q cÖwZwU wkky‡K Zvi †eu‡P _vKv, myi¶v, hZœ, weKvk 

I wk¶vi AwaKvi ev¯Íevq‡b cÖ‡qvRbxq mKj mnvqZv cÖ`vb Kiv hv wkkyi åƒYve¯’v 

†_‡K AvU eQi eqm ch©šÍ Kvw•¶Z weKvk wbwðZ Ki‡e| GwU wkky Dbœq‡bi GKwU 

mgwš^Z I mvgwMÖK e¨e¯ ’v hv cwievi, RbmgvR, wkLb‡K›`ª I we`¨vjqwfwËK Kg©m~wPi

gva¨‡g wkkyi †eu‡P _vKv, myi¶v, hZœ I weKv‡ki †ÿ‡Î me©vwaK AwaKvi AR©‡b 

mnvqZv K‡i (mgwš^Z BwmwmwW bxwZ 2013)|

• wkky‡`i cÖviw¤¢K weKvk, hZœ I cÖvK-cÖv_wgK wkÿvi cwi‡ek wbwðZ KiY (GmwWwRÕi

Afxó-4 Gi Uv‡M©U 4.2)|

• eZ©gvb miKv‡ii wbe©vPbx Bk‡Znvi 2018 Gi wkky Kj¨vY (wkkyi wbivcËv weavb 

Ges Zv‡`i kvixwiK I gvbwmK weKvk) AR©b|



bvP©vwis †Kqv‡ii

(cig Av`i-hZœ 

mnKv‡i) cwiPh©vÕi 

Dcv`vb

(adapted from  Nurturing Care 
Framework by UNICEF, WHO, WB et al.)



• evsjv‡`‡k 1-9 eQ‡ii wkky‡`i g „Zz¨i Ab¨Zg cÖavb KviY cvwb‡Z 

Wz‡e g„Zy¨;

• evsjv‡`‡ki 5 eQ‡ii Kg eqmx wkky‡`i gviv hvIqvi mePvB‡Z eo 

SzuwK cvwb‡Z Wz‡e gviv hvIqv;

• g „Zz¨i NUbv¸‡jv N‡U mvaviYZ evwoi 20 wgUv‡ii g‡a¨ Aew¯ ’Z 

Rjvav‡i Ges w`‡bi cÖ_g fv‡M;

• M‡elYv †_‡K Rvbv hvq, evsjv‡`‡k cÖwZeQi 14 nvRvi wkky cvwb‡Z 

Wz‡e gviv hvq, hvi g‡a¨ 1-4 eQi eqmx wkkyi msL¨v 10 nvRvi A_©vr

cÖwZw`b 1-4 eQi eqmx 30 R‡biI AwaK wkky ïaygvÎ cvwb‡Z Wz‡e 

gviv hvq|

2016 mv‡j ¯^v ’̄¨ Awa`ßi cwiPvwjZ evsjv‡`k ¯^v¯ ’¨ I 

`yN©Ubv mgxÿvq cÖvß wKQz Z_¨



cvwb‡Z Wz‡e g„Zz¨ cÖwZ‡iv‡ai ‡KŠkj

Rb ncwKÝ Gi M‡elYv, 2014 mv‡j wek^¯^v¯’¨ ms¯’v cÖKvwkZ Ôwek^e¨vcx 

cvwb‡Z Wz‡e g„Zz̈ Õ cÖwZ‡e`‡bi mv‡_ wg‡j hvq|

wek^¯^v¯’¨ ms¯’vi g‡Z, cvwb‡Z Wz‡e g„Zy¨ †iv‡a 3wU ‡KŠkj me‡P‡q Kvh©Kix:

Rb ncwKÝ wek^we`¨vj‡qi M‡elYv: cvwb‡Z Wz‡e wkky g „Zz¨ 88% fvM n«vm |

• 5 eQ‡ii Kg eqmx wkky‡`i Rb¨ wbivc` I mvkÖqx wkky-h‡Zœi my‡hvM m„wó Kiv (†hgb-

w`evhZœ †K›`ªª);

• cvwb‡Z myiÿv I wbivc` D×v‡ii Ici †Rvi w`‡q 6-10 eQ‡ii wkky‡`i mvuZvi wkÿvi 

my‡hvM evov‡bv;

• wkky‡`i wbivcËv SzuwK Ges Zv n«vm Kivi c×wZ m¤ú‡K© RbmvaviY I gv-evev‡`i m‡PZbZv 

evov‡bv|



16wU †Rjvi 45wU Dc‡Rjvq wb‡¤§v³ 3wU jÿ¨ wb‡q Kvh©µg ïiæ Kiv 

n‡q‡Q:

• 5 eQ‡ii Kg eqmx wkky‡`i Rb¨ 8,000 mgvRwfwËK mgwš^Z wkky-hZœ †K›`ª ¯ ’vcb I 

cwiPvjbv;

• 6-10 eQ‡ii wkky‡`i Rb¨ 1,600 mvuZvi cÖwkÿY myweav cÖ`v‡bi e¨e¯ ’v MÖnY;

• AwffveK‡`i m‡PZbZv e „w×i Rb¨ c¨v‡iw›Us †mkb cwiPvjbv †hLv‡b wkkyi hZœ, weKvk 

I wkky myiÿvi m‡ev©Ëg PP©©vi wel‡q Z_¨cÖ`vb Ges mn‡hvwMZvi ‡ÿÎ ˆZwi Kiv|

শিশুরপ্রারশিক শিকাি, শিক্ষা

এিং যত্নপ্রদান

শনশ্চিতকরণের মাধ্যণম

শিশুর সাশি িক শিকাি, 

শনরাপত্তা, সুরক্ষা এিং

মৃতয যঝুুঁ শক কশমণেআনা ।

g~j D‡Ïk¨



mywbw`©ó D‡Ïk¨

▪ শদণনর সণি িাচ্চ ঝুুঁ শকপূে িসমণে (সকাল ৯.০০টা থেণক দপুরু ২.০০টা) ৫
িছণরর নীণের িেশস শিশুণদর শিকাি উপণযাগী থসিা প্রদান;

▪ ১-৫ িছর িেশস শিশুরজনয থকন্দ্রশিশত্তকসমশিত ইশসশসশি (Early 

Childhood Care and Development) থসিা প্রদান যাণত শিশুর
িারীশরক, সামাশ্চজক, আণিশগক, িাষাগত এিংজ্ঞানিুশ্চির শিকাি
শনশ্চিত হে;

▪ ৬-১০ িছর িেশস শিশুণদর শনরাপদ সাুঁতার শিক্ষা প্রদাণনর মাধ্যণম
তাণদর পাশনণত িয ণি যাওো থেণক সুরক্ষা প্রদান;

▪ জাতীে পয িাে থেণকশুরুকণর গ্রাম পয িাণে ইশসশসশি শিষণে কম িরত
শিশিন্ন সংস্থার সামে িযিৃশ্চি যাণত সংস্থাসমূহ শিশুণদর শনরাপত্তা এিং
শিকাণিকায িকর িূশমকা রাখণত পাণর;

▪ শিশুর শিকাি ও সুরক্ষার সণি িাত্তম পশরকল্পনা এিং সমশিতকায িক্রণম
পশরিার এিং এলাকািাসীর সম্পৃক্ততার কায িক্রম গ্রহে এিং

▪ সণেতনতা িৃশ্চিমূলকপ্রশিক্ষণের মাধ্যণমঅশিিািকণদর শিশু
লালনপালন শিষণে সক্ষমতা িৃশ্চিকরা।



wefvM †Rjv Dc‡Rjv

ewikvj ei¸bv, †fvjv, 

cUzqvLvjx

AvgZjx, †eZvMx, ZvjZjx, †fvjv m`i, 

jvj‡gvnb, gbcyiv, Kjvcvov, MjvwPcv, evDdj

PÆMÖvg eªvþYevwoqv, Pvu`cyi, 

jÿxcyi

bvwmibMi, bexbMi, evÃvivgcyi, Puv`cyi m`i, 

`wÿY gZje, DËi gZje, jÿœxcyi m`i, 

ivgMwZ, KgjbMi

XvKv biwms`x g‡bvni`x

gqgbwmsn gqgbwmsn, 

†bÎ‡KvYv, †kicyi

dzjevwoqv, wÎkvj, bv›`vBj, †gvnbMÄ, `~M©vcyi, 

g`b, †kicyi m`i, bvwjZvevox, kÖxe`©x 

ivRkvnx wmivRMÄ †ejKzwP, ivqMÄ, Zvovk

iscyi bxjdvgvix wWgjv, wK‡kviMÄ, ˆmq`cyi

wm‡jU nweMÄ, mybvgMÄ evûej, gvaecyi, AvR‡gixMÄ, `wÿY mybvgMÄ, 

Zvwnicyi, ỳqvivevRvi

cÖKí GjvKv

Lyjbv ev‡MinvU, mvZÿxiv dwKinvU, ‡gvjøvnvU, kiY‡Lvjv, †`envUv, 

িযামনগর



mgvRwfwËK 

mgwš^Z

wkky-hZœ

†K›`ª 

Kvh©µg 

cÖK‡íi cÖavb cÖavb Kvh©vw`

mvuZvi cÖwkÿY

Kvh©µg 

AwffveK‡`i

m‡PZbZv e „w×i Rb¨

c¨v‡iw›Us wkÿv

Kvh©µg

wkkyi cÖviw¤¢K hZœ I weKv‡k m¤ú „³ 

AskxRb‡`i mvg_©¨ e „w×‡Z mnvqZv 

I Ab¨vb¨ Kvh©µg



• mgvRwfwËK mgwš^Z wkky-hZœ †K›`ª cwiPvjbvi Rb¨

MvBWjvBb/cÖ‡UvKj/÷¨vÛvW© Ges

cÖwkÿY I hZœKvix‡`i Rb¨ g¨vbyqvj cÖYqb;

• mgvRwfwËK mgwš^Z wkky-hZœ †K›`ª cwiPvjbvi Rb¨

GbwRI/wmweI wbe©vPb;

• wkky-hZœ ‡K›`ª ¯ ’vcb I cwiPvjbv;

• ‡cÖvMÖvg mgš^qKvix, mnKvix ‡cÖvMÖvg mgš^qKvix, 

BwmwmwW Awdmvimn mycvifvBRvi wb‡qvM;

• cÖwkÿK-cÖwkÿY;

• wkky Rwic/g¨vwcs;

• wkky-hZœ †K›`ª cwiPvjbvi Rb¨ hZœKvix I mnKvix

hZœKvix wb‡qvM I cÖwkÿY;

• hZœKvix I mnKvix hZœKvix‡`i wi‡d«kvm© cÖwkÿY;

• wkky-hZœ ‡K›`ª mw¾ZKiY, †K‡› ª̀i Rb¨ wkÿvg~jK

†Ljbv I wkLb mvgMÖx µq I mieivn;

• AwffveK mfv cwiPvjbv;

• ‡K› ª̀mg~n wbqwgZ cwi`k©b Ges Kvh©µg gwbUwis|

mgvRwfwËK mgwš^Z wkky-hZœ †K›`ª 

Kvh©µg 
(Low-cost Model of Integrated ECCD Center)
Total Center: 8000, Timing: 9:00 am-2:00 pm six 

days in a week



▪ 100 Community Swimming Instructors (CSI) in 

each district, Total 1600 CSI will recruited;

▪ 01 CSI taking classes of 5 children on a 3-4 week

course and three classes per day can over a five 

month swimming season (May-September)

▪ target all class-1 students each year and to catch 

up with most of those in class-2 and above who 

cannot swim

▪ 4,800 primary schools will be engaged in Swim-

Safe training activity

▪ 7,500 children in per district per year which cover 

3,60,000 beneficiary children over three years.

mvuZvi cÖwkÿY Kvh©µg 



COMMUNITY SWIMMING 
TRAINER

From Bangladesh Swimming Federation, 
CIPRB, MoPME, BSA.

SWIM TRAINERS 
ACCREDITING BOARD

MIN. OF WOMEN AND 
CHILD AFFAIRS

MIN. OF PRIMARY & 
MASS EDUCATION

MIN. OF YOUTH AND 
SPORTS

BANGLADESH SHISHU 
ACADEMY

MASTER SWIMMER 
TRAINERS AND INSPECTORS

UPALIZA COORDINATING 
COMMITTEE

PRIMARY EDUCATION 
OFFICER

Swim-Safe Swimming 
Instruction Delivery Model

SUPERVISOR

PRIMARY SCHOOL



POSITIVE PARENTING

• c¨v‡iw›Us g¨vbyqvj/MvBWeyK cÖYqb;

• c¨v‡iw›Us Kvh©µ‡gi Rb¨ cÖ‡qvRbxq

DcKiY cȪ ‘ZKiY, AewnZKiY I 

weZiY;

• m‡PZbZv e „w×i Rb¨ c¨v‡iw›Us wkÿv

welqK mfv Av‡qvRb|

c¨v‡iw›Us wkÿv Kvh©µg



• mgwš^Z BwmwmwW †mev msµvšÍ

‡d«gIqvK©/‡KŠkjcÎ/cwiPvjb cwiKíbv

cÖYqb;

• RvZxq I ¯ ’vbxq AskxRb‡`i mvg_©̈ e „w×i

j‡ÿ¨ Iwi‡qb‡Ukb/cÖwkÿY cÖ`vb;
• Knoledge, Attitude and Practice 

(KAP) study cwiPvjbv;
• Monitoring and Evaluation (M&E) 

Framework cÖYqb;
• Develop a Disaster related plan;

• evsjv‡`k wkky GKv‡Wwgi ‡Rjv kvLvi

D‡`¨v‡M Exchange Visit Av‡qvRb;
• Conduct End of project evaluation 

for assessment of impact and 

progress.

AskxRb‡`i mvg_©̈ e „w× I Ab¨vb¨

Kvh©µg



PROJECT COORDINATING MECHANISMS

MIN. OF WOMEN AND 
Children AFFAIRS

MIN. OF PRIMARY & 
MASS EDUCATION

MIN. OF HEALTH AND 
FAMILY WELFARE

MIN. OF YOUTH AND 
SPORTS

MIN. OF LOCAL GOV. & 
RURAL DEV.

MIN. OF SOCIAL 
WELFARE

C
EN

TR
A

L
U

N
IO

N
U

PA
ZI

LA
D

IS
TR

IC
T

C
O

M
M

U
N

IT
Y

PROGRAM 
IMPLEMENTATION 

COMMITTEE

PROGRAM 
STEERING 

COMMITTEE

Central pool of master swim instructor 
trainers and inspectors

ECDLP

IMPLEMENTING NGOs

ECCD 
COMMITTEES

WOMEN’S
AFFAIRS
OFFICER

UPALIZA 
HEALTH 
ADMIN.

UNION
PARISHAD

UNION STANDING 
COMMITTEES 

(education, health)

SWIMMING SUPERVISORS

In future, management committees 
may build an association at union level.

For ongoing orientation, 
capacity strengthening, and 
refresher training

Management committees evolve to 
self-managing CBOs.

UPALIZA 
COORDINATING 

COMMITTEE

CIVIL
SURGEON

CARE
CENTER

OTHER 
COMMUNITY

ORGANIZATIONS

MANAGEMENT
COMMITTEE

CARE
CENTER

MANAGEMENT
COMMITTEE

CARE
CENTER

MANAGEMENT
COMMITTEE

CARE
CENTER

MANAGEMENT
COMMITTEE

CARE
CENTER

UNION HEALTH 
CENTERS

PRIMARY SCHOOLS AND ACCREDITED 
SWIMMING TRAINERS

ECCD 
COMMITTEES

ECCD 
COMMITTEES

PRIMARY 
EDUCATION 

OFFICER

PRIMARY 
EDUCATION OFFICER

MoYS
OFFICER

STRONG PARTNERSHIP 
TO MOBILIZE ECCD 

COMMITTEES

DAYCARE 
LICENSING BODY

SWIM TRAINERS 
ACCREDITING BODY

TRAINING POOL 

BANGLADESH SHISHU 
ACADEMY

A governing body that ensures quality 
standards are met by all daycares.



প্রকল্পেরজনবলকাঠাল্প া সংক্রান্তঅর্ থববভাল্পের

৭/৬/২০২১ তাবরল্পেঅনুষ্ঠিত সভার সুপাবরশ

ম াতাল্পবক

†gvU Rbej 28 Rb

প্রকল্পপশরোলক-১
(থপ্রষণে/অশতশরক্ত

দাশেত্ব)

উপপ্রকল্প

পশরোলক-১
(থপ্রষণে/অশতশরক্ত

দাশেত্ব)

থপ্রাগ্রাম

মযাণনজার-১
(আউটণসাশস িং

প্রশ্চক্রোে)

সহকারী প্রকল্প

পশরোলক-১
(থপ্রষণে/অশতশরক্ত দাশেত্ব)

সহকারী প্রণজক্ট

মযাণনজার-১৬
(আউটণসাশস িং প্রশ্চক্রোে)

হিসাব রক্ষণ

কর্ মকর্মা/হিসাবরক্ষক-১

(থপ্রষণে/অশতশরক্ত

দাশেত্ব)

প্রশকউরণমন্ট

সহকারী-১
(আউটণসাশস িং

প্রশ্চক্রোে)

অশিসসহকারী কাম

কম্পম্পউটার

মুদ্রাক্ষশরক-২
(আউটণসাশস িং প্রশ্চক্রোে)

অহিস সিায়ক-২

(আউটণসাশস িং

প্রশ্চক্রোে)

পহরচ্ছন্নর্াকর্ী-১

(আউটণসা

শস িং

প্রশ্চক্রোে)

গাহি চালক-১

(আউটণসা

শস িং

প্রশ্চক্রোে)

জেলা হিশু

হবষয়ক

কর্ মকর্মা-১৬

cÖK‡íi Rbej KvVv‡gv



NGO/CBO’s MANPOWER
Total-18,228

Program Coordinator 

(16)

Assistant Program 

Coordinator (16)
ECCD Officer (80)

Care Center 

Supervisor (400)

Caregivers 

(8,000)

Swimming 

Supervisor (100)

Community 

Swimming Instructor 

(1600)

Finance & Admin 

Coordinator (16)

Caregiver 
Assistants 

(8,000)



1. Children aged 1-5 years are cared for and supervised during critical hours (9.00

am to 2.00 pm) when parents remain engaged with many other responsibilities.

2. Children aged 1-5 years received integrated ECCD services (health, nutrition,

early stimulation, and learning) as per minimum standard in a safe and secured

environment.

3. Children aged 6-10 years can swim safely and are self-protected from

drowning.

4. Institutional capacity of national and sub-national systems strengthened to

protect children from injuries including drowning and provide integrated ECCD

services.

5. Family and community are proactively engaged in protecting childhood injuries

and practicing and promoting integrated ECCD services.

6. Parents have a broadened horizon to comprehensive child care, protection, and

positive parenting.

OUTCOMES



8FYP (Target 2025) SDG (2015-2030)

Under-five Mortality    

(per 1000 live birth) 

From 28 SVRS 2019 to 27 (pg. 584) 37.6 to 12 (3.2.1)

Underweight 

Prevalence 

From 22.6% in MICS (2019) to 15% 

(pg. 584)

42% to internationally agreed target 

(2.2.1)

Proportion of stunting 

among under five

From 28% in MICS to 20% (pg. 584) 

Expand community based IMCI

40% by 2025 to internationally 

agreed target (2.2.1)

Child Immunization 86% (BDHS 2017-2018) to 98% fully 

vaccinated (pg. 584)

96% to Universal Coverage (3.8)

% of 3-5 age children 

attending center based 

early learning

Implementation of Early Childhood 

Education (pg.639)

Universal Coverage (4.2)

Female Empowerment Increase female labor force 

participation to 43% (pg 611) by 

enabling training, daycare services. 

Also, enhance their human 

capabilities benefits, enhance voice 

(pg. 747)

5.4: Recognize and value unpaid 

care and domestic work through 

the provision of public services, 

infrastructure and social protection 

policies. 

Percentage of 

unemployed youth 

From 10.6 (2016-2017 LFS) to 5.0 (pg. 

704)

substantially increase the number 

of youth … for employment, decent 

jobs and entrepreneurship (4.4)

Pandemic Response 

and Recovery

Raising awareness in hand washing, 

mask wearing, other safe hygiene 

practices. (p. 583) and domestic job 

creation (pg. 30).

Clean water and sanitization (6)

Partnerships and 

Multisector Approach

Partnerships in service delivery and 

in allied education (pg. 597)

Encourage and promote effective 

public, public-private and civil 

society partnerships (17.17)

8g cÂevwl©K cwiKíbv

I †UKmB Dbœqb Afxó

jÿ¨gvÎi mv‡_ cÖK‡íi 
m¤úK©



প্রকল্পের হালনাোদ অগ্রেবত

• প্রকেষ্ঠি ২২/০২/২০২২ তাবরল্পে অনুষ্ঠিত একল্পনক সভায় অনুল্প াবদত হয়
এবং ২৪/০৪/২০২২ তাবরে সরকাবরআল্পদশজাবর করা হয়;

•  বহলা ও বশশু ববষয়ক  ন্ত্রণালয় কতত থক ২৬/০৪/২০২২ তাবরে প্রশাসবনক
আল্পদশজাবর করা হয়;

•  বহলা ও বশশু ববষয়ক  ন্ত্রণালল্পয়র  াননীয় প্রবত ন্ত্রী  ল্পহাদয় েত
১২.০৬.২০২২ তাবরে প্রকল্পের শুভ উল্পবাধন কল্পরন;

• আউিল্পসাবস থং প্রক্রক্রয়ায় প্রকল্পের ২৪জনজনবল বনল্পয়াে প্রক্রক্রয়া সম্পন্ন
করা হল্পয়ল্পে;

• ২০২২-২০২৩ সাল্পলর বাবষ থক ক থপবরকেনা এবংক্রয় পবরকেনা প্রণয়ন
করা হল্পয়ল্পে;

• বশক্ষা উন্নয়ন ইনবিষ্ঠিউি-ব্র্যাক ববশ্বববদযালয় (BRAC-IED) এর সাল্পর্
স ল্প াতা স্মারক স্বাক্ষর সম্পন্নকরা হল্পয়ল্পে;



প্রকল্পের হালনাোদ অগ্রেবত

• প্রকল্পের উন্নয়ন সহল্প ােী সংস্থা ব্লু বাে থবিলানথ্রবপজ এর
আওতাধীন ২,৫০০ষ্ঠি এবংআরএনএলআই এর ৫০০ষ্ঠি ম াি
৩,০০০ষ্ঠি বশশু  ত্ন মকন্দ্র প্রকেভুক্ত কল্পর পবরচালনার বনব ত্ত
এনক্রজও/বসববও বনব থাচন কা থক্র সম্পন্নকরার প্রক্রক্রয়া গ্রহণ করা
হল্পয়ল্পে;

• প্রকল্পের নাল্প অগ্রণী বযাংক, ঢাকা ববশ্বববদযালয় শাোয় ০২ষ্ঠি বযাংক
বহসাব মোলা হল্পয়ল্পে;

• ২০২২-২০২৩ সাল্পলর এবিবপ বরাদ্দ ১০০.০০ (একশ) লক্ষ িাকা।
বরাল্পদ্দরআল্পলাল্পক ১ বকক্রির অর্ থঅব ুক্ত করা হল্পয়ল্পে;

• প্রকল্পের প্রকে বািবায়ন কব ষ্ঠির ১ সভা েত ২০.১২.২০২২
তাবরল্পে অনুষ্ঠিত হল্পয়ল্পে।



ধনযবাদ



Roles of Development Partners (DPs)

and 

Technical Assistance Partners (TAPs)



Development Partners (DPs)



Roles of DPs and TAPs

As Lead Development Partner, Bloomberg Philanthropies will provide

technical assistance supports for the implementation of the Project that

leverages the expertise, infrastructure, and experience of its Technical

Partners in Bangladesh.

• Incorporation of 2,500 sites in the Project that have been established as daycare

centers for child drowning prevention, as demonstration centers to accelerate

implementation of the project;

• Technical assistance and in-kind material support from its Technical Partners;

• Strategic advisory support on project orientation and coordination, through its

Technical Partners;

• Participating in the Project Implementation Committee (PIC) and Project Steering

Committee (PSC) meetings, virtually or in-person as possible, with Synergos

serving as its representative for the PIC;

• Providing regular updated reports as outlined in the DPP on technical assistance

supports provided.



Roles of DPs and TAPs Cont.

Royal National Lifeboat Institution (RNLI): As Additional 
Development Partner, RNLI is providing in-kind support, 
serving as a match contribution to the DPP budget.. 

• The assistance from RNLI through its partner CIPRB;

• Curriculum Design and Distribution;

• Swim-Safe Technology Transfer and Refresher Trainings;

• Research and Learning Sharing;

• Operational support in Barisal Division.



Technical Assistance Partners 



Thank You



Background Research and Project Journey 

Facilitators 

Dr. Aminur Rahman, CIPRB and 

Esha Husain, Synergos 



Drowning and its Prevention 
Efforts in Bangladesh 

Dr.  Aminur Rahman, PhD

Centre for Injury Prevention and Research, Bangladesh

Drowning and its Prevention Efforts in 
Bangladesh 



All ages - 19,000 per yr

Children <18 yrs - 14,500 per yr

40 children a day

Children <5 yrs - 10,000 per yr

30 children a day
BHIS, 2016
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Cause of death in children 1-5 years 

BDHS, 2020

Drowning
58%

Pneumonia
13%

Diarrhoea
6%

Cong. Mal
5%

Undetermined
2%

Others
16%

Drowning is the leading cause of  
death of 1-5 year old children



Place and time of drowning

Place of drowning Time of drowning

Pond
62%

Ditch
11% Tub

1%

Lake
12%

River
12%

Water 
reservior

2%

0001-0600hr
8%

0601-1200hr
54%

1201-1800hr
35%

1801-2400hr
3%

BHIS, 2016



Widespread Exposure of 
water bodies

• 60% drowning 
happened during 

9 a.m. - 1p.m. 

• 75% drowning 
occurred in ponds and  
ditches  

• 80% drowning 
happened within 20 
meters of house

• Swimming Skill

• Rescue Skill

• First Aid Skill

• Management

Lack of awareness and 
supervision

Lack of skills

Factors associated with childhood drowning
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Two major innovations
PRECISE: Prevention of Child Injuries through Social Intervention and Education

SoLiD: Savings of Life from Drowning

BASS: Bangladesh Anchal and SwimSafe project

Bhasa: a comprehensive drowning prevention plan for the southern districts in Bangladesh

Anchal (Community day care centre)
>80% protective

SwimSafe
>90% protective

Rahman F, Bose S, Linnan M, Rahman A, Mashreky S, Haaland B, Finkelstein E. (2012) Cost-Effectiveness of 
an Injury and Drowning Prevention Program in Bangladesh. Pediatrics. 130: i1621-i1628

http://www.ncbi.nlm.nih.gov/pubmed?term=Rahman%20F%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?term=Bose%20S%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?term=Linnan%20M%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?term=Rahman%20A%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?term=Mashreky%20S%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?term=Haaland%20B%5bAuthor%5d&cauthor=true&cauthor_uid=23147971
http://www.ncbi.nlm.nih.gov/pubmed?orig_db=PubMed&cmd=search&cmd_current=&db=pubmed&term=Cost-Effectiveness+of+an+Injury+and+Drowning+Prevention+Program+in


▪ Why: Institutional supervision

▪ Whom: Vulnerable age group <5 yrs

▪ When: Vulnerable time 9 a.m. to 1 p.m.

▪ Who: Trained care-giver & her  assistant
▪ Supervision
▪ ECD to stimulate physical, 

intellectual, linguistic, social and 
emotional development

▪ Where: care-giver’s house

▪ Cost : Tk. 200/child/month

Anchal: Community daycare  

3,000 Anchals supervise 75,000 children 45



o Why: Survival swimming teaching and 
rescue techniques

o Whom: Vulnerable age group 5+

o Where: Modified community pond

o Who: Trained Community Swimming 
Instructor

o 25 m swimming
o 30 sec floating 
o Rescue techniques

o How: Using a structured manual

o Cost : Tk. 800 per child 

SwimSafe

46

Over 700,000 children learnt 

swimming during 2006-2019



Feasibility of First Responder Programme in Rural 
Bangladesh

Adolescents and adults 90% participants 
can learn the skills



oBangladesh Shishu Academy, MOWCA has just launched a largescale 
project

oChildcare centres (Anchals) – 8,000 to include 200,000 children

o Swimming teaching (SwimSafe) – 360,000 children

oNational drowning prevention strategy drafted for NCDC, DGHS and 
awaiting for approval from the MOH&FW

oUN resolution on Global Drowning Prevention

o25 July as World Drowning Prevention Day

Success – National and Global  



Milestones of drowning prevention in Bangladesh

2005 2010
2012

2015

2014

2019



How have we 
come here?

ICBC DPP 
Journey

Finding solutions to sustainability and 
scaling

Esha Husain-Synergos



• Drowning is the leading cause of death of children 
under 5.

• Mortality rate is 72 out of 100,000 lives before age 5.

• More than 80% of the deaths occurs in water bodies 
<20m from home.

• Lack of adequate supervision between 9:00-1:00 pm is 
a common cause for drowning.

Solutions by Bloomberg Supported Research:

• Daycare centers provide adult supervision during the hours of 
highest risk.

• Shown to prevent child drowning deaths by 88% in some areas.

• Sustainability of Bloomberg day-cares threatened beyond donor 
funding.

• Niche issue and low priority for Government with no  interest for 
wider scaling by any agency. 

• Synergos tasked with sustainability and scaling solutions.

Challenges to Prevention:

Entry Point: proof of concept in child drowning 
prevention in Bangladesh



Initial Challenges to Sustainability and Scaling

Social

• Generally low public 
awareness of child 
drowning as problem, 
and of prevention as a 
solution.

• Cultural acceptance of 
drowning as “God’s will”.

• No public demand for 
solution.

• Wider benefits of 
Community day cares 
not recognized.

Stakeholders

• The findings related to 
prevention had not been widely 
circulated outside a limited 
research community.

• The wider dividends and 
convergence between 
drowning and ECD sectors 
were recognized but resistance 
to build relationships due to 
lack of common purpose.

• Most drowning prevention 
efforts were focused on older 
children.

• Media awareness of the 
problem was low, and solution 
stories were not covered.

Policy

• Its importance not 
appropriately emphasized 
among policy makers – it is 
under resourced relative to 
its impact.

• No child directorate to 
pursue child development 
and protection ideas.

• Drowning prevention not a 
priority for any Ministry as it 
is not identified in SDG or 
7th Five Year Plan .

• Confusion over who should 
be the lead ministry.

• Day Care Act drafted by 
government but drowning 
prevention linkages not 
clearly recognized



Built on existing research but took a systems approach to 
design a broader frame under NCF and ECCD policy 2013.

Broadened the partnership base under BEN and created a 
common purpose across sectors for ECCD.

Mapping of existing good practice ECD examples to 
identify good practices for convergences.

Reflections on the journey

MoWCA responded to scale program and assigned 
Bangladesh Shishu Academy (BSA) to conduct feasibility 
check on scaling.

Bangladesh 
Shishu Academy Collective design of DPP building collective ownership.

Adapted to changes, transition at different stages 
and activated champions within the government to 
navigate the approval process unto final approval.

Submitted a proposal in Feb 2020 in 80% govt fund 
to scale with 20% donor match fund for enhancing 
capacity.



Success in a sustainable, 
scalable solution

On 22 Feb 2022 ECNEC approved 
integrated childcare centers for drowning 
prevention.

✓$32M project over 3 years, with 
government funding 80% and leading 
its implementation 

✓Establish 8,000 centers in 16 priority 
districts, serving 200,000 children. 

✓Includes SwimSafe training for 
360,000 older children



Systems Thinking with Peggy Dulaney 
https://youtu.be/7j61aYTU5JM

• https://youtu.be/7j61aYTU5JM

https://youtu.be/7j61aYTU5JM


Science of ECCD and its’ Benefit 

Facilitators 

Dr. Golam Mostafa, BRAC IED



----Wv: †gv. †Mvjvg †gv¯Ívdv----

GWfvBRvi BwmwW

eªvK wkÿv Dbœqb BwbwówUDU,  eªvK wek^we`¨vjq

----------------------------------------------------

cÖ_g Ask: wkïi cÖviw¤¢K weKvk,  weKv‡ki ¸iæZ¡ I  hZœ

wØZxq Ask:  evsjv‡`‡k BwmwmwW †mevmg ~‡ni eZ©gvb Ae¯’v

--wkïi cÖviw¤¢K weKvk I  hZœ (BwmwmwW) --



cÖ_g Ask: wkïi  cÖviw¤¢K weKvk, weKv‡ki  ¸iæZ¡ I  hZœ 

--wkïi cÖviw¤¢K weKvk I  hZœ (BwmwmwW) --



-- Mf© †_‡K 8 eQi (BwmwmwW cwjwm - 2013) -

cÖviw¤¢K wkkyKvj

-- GB mg‡qi g‡a¨--

❖åæbve¯ ’v †_‡K  5 ermi----Rxebe¨vwc kvixwiK e „w× I gvbwmK weKv‡ki 

wfwË MV‡bi mv‡_ ms¤ú „³,  Ges

❖6-8 ermi---- kvixwiK e „w× I gvbwmK weKv‡ki wfwËi avivevwnKZv iÿv 

Kiv Ges cÖv_wgK wkÿvq mnR I mvewjj  DËi‡bi mv‡_ ms¤ú „³ |  

-----†h‡nZz Mf©ve¯ ’v  †_‡K cÖviw¤¢K wkïKvj ïiæ nq ZvB gv‡qi ¯^v¯ ’¨ I cywó  

wkïi e„w× I weKv‡ki  Acwinvh© Ask I  IZcÖZfv‡e  RwoZ----



----------------

gvbe Rxe‡b cwieZ©b

ÓcÖviw¤¢K 

wkïKv‡j 

fvj m~PbvÓ 

Rxebe¨vwc 

e „w×, weKvk 

I wkL‡bi  

gReyZ wfwË 

Movi   gyj 

PvweKvwV 



cwieZ©b

cwieZ©b  nq ---

kvixwiKfv‡e ------ kvixwiK e „w× (Physical Growth) 

Ges 

gvbwmKfv‡e ----- gvbwmK weKvk (Mental Development) 

Rxeb w¯ ’i ev Abo bq

cwieZ©b

cwieZ©b

cwieZ©b



➢kvixwiK e „w× n‡jv----µgvbœ‡q IRb I D”PZv e „w× cvIqv Ges

kix‡ii wewfbœ A½-cÖZ¨‡½i AvKv‡ii cwieZ©b I eo nIqv |

➢gvbwmK weKvk n‡jv---- kix‡ii wewfbœ A½-cÖZ¨‡½i e¨envi

Ges fvlv, wPšÍv-‡PZbv, eyw×, †gav, †evakw³, Abyf ‚wZ I fv‡ei

Av`vb-cÖ`v‡bi †¶‡Î µgk AwaK m¶gZv AR©b Kiv Ges `¶ n‡q

IVv| ------ Ges------

kix‡ii ‡h As½ Avgv‡`i gvbwmK Kg©KvÛ wbqÎb K‡i ‡mB

As‡½i weKvk A_©vr --- gw¯Í‡®‹i weKvk |

kvixwiK e „w× I gvbwmK weKvk



gw¯Í‡®‹i weKvk ej‡Z eySvq:-----

➢gw¯Í‡®‹i †Kv‡li (neuron) msL¨v e „w×, Ges

➢ wbDib¸‡jvi   g‡a¨ GKwUi mv‡_ Av‡iKwUi I  GKvwaK wbDi‡bi ms‡hvM e „w× Ges AšÍRvj 

ˆZwi (neural connection & network formation), ----GB cÖms‡M we‡klfv‡e jÿ¨bxq †h ----

❖gw¯Í‡®‹i wbDi‡bi msL¨v  e „w×i AwZ ¸iæZ¡c~b© mgq nj gv‡qi  M‡f© _vKvKjxb Ae¯ ’vq Ges 

ms‡hvM e „w× Ges AšÍRvj ˆZwii mgq R‡b¥i ci, 

❖wbDi‡bi  g‡a¨ ms‡hvM ¯ ’vcb I AšÍRvj ˆZwi Qvov  gw¯Í®‹ KvR Ki‡Z cv‡ibv,

❖ms‡hvM ¯ ’vcb I AšÍRvj ˆZwii c~e©kZ© nj  wbDib¸‡jvi DØxßKiY (stimulation),

❖wkïi mv‡_ wgZw¯Œqv (interaction) Kiv I Kivi my‡hvM K‡i †`qv wbDib¸‡jvi DØxßKiY Kivi 

GKgvÎ Dcvq,

❖gw¯Í‡®‹i GK GK Ask GK GK ai‡bi KvR wbqšYb K‡i, ZvB gw¯Í‡®‹i me As‡ki 

wbDib¸‡jv‡KB  DØxß (stimulate) Kiv cÖ‡qvRb,

❖wewfbœfv‡e A_©vr hv‡Z wkï  Zvi cvPwU Bw›`ªqB e¨envi Kivi my‡hvM cvq Ggbfv‡e  wgZw¯Œqv  

(interaction in multiple ways ) Ki‡jB gw¯Í‡®‹i me As‡ki wbDib  DØxß (stimulated)  n‡q 

mvwe©Kfv‡e wbDi‡bi   g‡a¨ ms‡hvM ¯ ’vwcZ I AšÍRvj ˆZwi n‡e|



gw Í̄‡®‹i wewfbœ Ask I KvR



eqm Abymv‡i gw¯Í‡®‹i wbDi‡bi cwieZ©b----

gvZ …M‡f© R‡b¥i c~‡e©: wbDi‡bi  msL¨v Awek^vl¨ `ªæZ nv‡i  e „w× cvq| R‡b¥i c‡i wbDi‡bi  

msL¨v e „w× nqbv ej‡jB P‡j|  

R‡b¥i  mgq: nvRvi nvRvi †KvwU (100 wewjqb) wbDib  _v‡K| cÖwZwU wbDi‡bi  Ab¨ 15,000 

wbDi‡bi  mv‡_ ms‡hvM ¯_vcb Kivi mÿgZv _v‡K| 

Rb¥ †_‡K 5 eQi eqm: 80-90% ms‡hvM N‡U/ ’̄vwcZ nq| Gi g‡a¨ AwaK msLK ms‡hvM N‡U cÖ_g 

3 eQi eq‡mi g‡a¨|   

`ªóe¨: 5 eQi eq‡mi ci  wbDi‡bi  ms‡hvM ¯_vcb Kivi mÿgZv ‡jvc cvq| ZvB wbDi‡bi 

ms‡hvM NUvevi  m‡e©vrK…÷ my‡hvM (windows of opportunities) n‡jv Rb¥ †_‡K 5 eQi eqmKvj|
GB my‡hvM Kv‡R jvMv‡Z bv cvi‡j Zv wPiKv‡ji Rb¨ nvwi‡q hvq  A_©vr GwU GKwU Óe¨envi Ki bv n‡j nvwi‡q 

†dj‡eÓ (use it or lose  it) cÖwµqv|



❖ ev‡i ev‡i wgZw¯Œqv (Repeated interactions) I cwi‡ek †_‡K 

wewfbœfv‡e DØxcbv (stimulation from the environment in multiple 

ways) wbDi‡bi  ms‡hvM e „w× I  AšÍRvj ˆZwii cÖavb wbqvgK| 

❖ wkïi kvixwiK e „w×, gvbwmK weKvk I bexb/¯^íeqm¯‹ gw¯Í‡®‹i 

weKv‡ki Rb¨ cig Av`i - hZœ mnKv‡i cwiPh©vi (nurturing care) 

gva¨‡g wkï‡K jvjb-cvjb Kivi  †P‡q ¸iæZ¡c~b© Avi wKQzB †bB| 



cÖviw¤¢K wkïKv‡ji ¸iæZ¡

--cÖviw¤¢K wkkyKvj AZ¨šÍ ¸iæZ¡c~b©  †Kbbv GB mg‡qB--

➢Rxebe¨vwc kvixwiK e „w×, gvbwmK weKvk I wkL‡bi wfwË ˆZwi nq -

---Ges---

➢ gw¯Í‡®‹i weKvk N‡U hv gvbwmK weKvk I wkL‡bi Rb¨ GKvšÍB 

cÖ‡qvRb| 

----wkïi kvixwiK e „w×, gvbwmK weKvk I  gw¯Í‡®‹i weKv‡ki Rb¨ cig 

Av`i - hZœ mnKv‡i cwiPh©vi (nurturing care) gva¨‡g wkï‡K jvjb-cvjb 

Kivi  †P‡q ¸iæZ¡c~b© Avi wKQzB †bB-----



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb
(adapted from  Nurturing Care Framework by UNICEF, WHO, WB  et al. ) 



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb: 1
my¯^v¯’̈ -Good Health 

‡mevmgyn:

▪Mf©Kvjxb, cÖmeKvjxb I cÖme cieZx© hZœ, 

▪gv I wkïi wUKv`vb, 

▪Rb¥Kvjxb ¯^í IRb / wcÖUvg© Rb¥ cÖwZ‡iva, 

▪beRvZK wkïi cÖ‡qvRbxq †mev  Ges ¯^í IRb wb‡q Rb¥ †bqv wkïi 
we‡kl †mev (†hgb- Kvs½viæ c×wZ‡Z †mev-hZœ),

▪†ivMvµvšÍ I Amy¯’ Ae¯ ’vq mgwš^Z wkïi  wPwKrmv (IMCI),

▪cÖv_wgK Ae¯ ’vB kvixwiK cÖwZewÜZv (†hgb- †`Lv, †kvbv, K_v ejv) 
mbv³Kib I wPwKrmv (early detention & treatment physical disabilities), 

▪gvbwmKfv‡e we‡kl Pvwn`v m¤úbœ wkï‡`i †mev  (care for children with 
developmental difficulties/disabilities),

----- Ges -----

▪cwievi cwiKíbv|



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb-2: 

ch©vß cywó - Adequate Nutrition

‡mevmgyn:

▪gvZ…Z¡Kvjxb gv‡qi (cÖme c~e© I cÖme cieZ©x)  cywó, 

▪R‡b¥i ciciB wkï‡K ey‡Ki ỳa LvIqv‡bv ïiæ K‡i 5 gvm ch©šÍ ïaygvÎ gv‡qi 
ey‡Ki ỳa LvIqv‡bv (exclusive breastfeeding) Ges 6 gv‡mi ciI ey‡Ki `ya 
LvIqv‡bv Pvwj‡q †h‡Z mnvqZv,

▪6 gvm eqm †_‡K wkï‡K evowZ/m¤úyiK Lvevi (complementary feeding) ïiæ 
Kiv I µ‡g µ‡g  1 eQi eqm †_‡K cvwievwiK Lvevi †L‡Z mnvqZv Kiv, 

▪cÖ‡qvR‡b gv I wkï‡K m¤úyiK Abycywó (Micronutrient supplementation) cÖ`vb, 

▪wkïi IRb/D”PZv  gwbUwis (Growth monitoring and promotion) Kiv I Acywó 
_vK‡j  wPwKrmvi Rb¨ †idvi Kiv, 

▪gvSvwi I gvivZ¥K ai‡bi Acywó Ges gvÎvwaK IRb/¯ ’zjZv _vK‡j  wPwKrmvi 
e¨e¯ ’v  Kiv,

▪wkï‡K K…wgi ewo I m¤úyiK wfUvwgb-G LvIqv‡bv, Amy¯ ’¨/‡ivMvµvšZ wkï‡K 
h‡_vcyhy³ Lvevi LvIqv‡Z mnvqZv Kiv, 

▪cÖavb Lv`¨ ª̀‡e¨ evowZ cywó/Abycywó wgkÖb (Fortification of staple foods)



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb:3 
ms‡e`bkxj hZœ - Responsive Caregiving

‡mevmgyn: 

▪R‡b¥i ci ciB wkï‡K gv‡qi ey‡K Ggbfv‡e Rwo‡q aiv/Av`i Kiv  hv‡Z gv‡qi Z¡‡Ki 
mv‡_ wkïi Z¡K ¯úk© K‡i  (Skin-to-skin contact immediately  after birth),

▪¯^í IRb wb‡q Rb¥ †bqv wkïi Kvs½viæ c×wZ‡Z hZœ †bqv, 

▪gv I beRvZ/¯^íeqwm wkï‡K GKB K‡ÿ ivLv Ges wkï hLbB PvB‡e ZLbB LvIqv‡bv, 
(feeding on demand),

▪ms‡e`bkxjfv‡e wkï‡K LvIqv‡bv (Responsive feeding),

▪hZœKvixi Ggb KvR Kiv  hv  wkï†K Zvi mv†_ †Lj‡Z  I  fv‡ei Av`vb-cÖ`vb/K_v-evZ©v  
ej‡Z   DrmvwnZ  K†i, 

▪wkïi Bw½Z/Bkviv (child’s  cues)  Abyhvqx  ¯úk©KvZi I  ms‡e`bkxjZvi mv‡_ hZœKvixi 
KvR Kiv, 

▪hZœKvixi gvbwmK my¯^v‡¯ ’¨i Rb¨ mnvqZv (Support  for caregivers’ mental  health),

▪evev I cwiev‡ii Ab¨vb¨ m`m¨‡`i wkïi †mev-hZœ w`‡Z m¤ú©³/AšÍf‚©³ Kiv,

▪wkïi †mev-hZœ  Kivi †ÿ‡Î cwievi, mgvR I ag©xq ‡bZv‡`i mn‡hvwMZv cÖ`vb|



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb: 4 
cÖviw¤¢K wkL‡bi my‡hvM -Opportunities for  Early Learning-

‡mevmgyn:

▪gv-evev‡K cÖviw¤¢K wkL‡bi my‡hvMMy‡jv  m¤ú‡K© Z_¨, Dc‡`k I  
mn‡hvMxZv cÖ`vb Kiv Ges M „nKv‡R e¨en«Z wewfbœ e¯‘ I evwo‡Z/N‡o 
evbv‡bv  †Ljbvi gva¨‡g wkï‡K †kLvi my‡hvM ˆZwi K‡i †`qvi Rb¨
mn‡hvMxZv I Drmvn cÖ`vb Kiv,

▪wkïi mv‡_ eqm Abyhvqx †Ljv, Mvb/Qov/eB c‡o ïbv‡bv I Mí ejv  
Ges G¸‡jv wKfv‡e Ki‡Z n‡e  †m e¨cv‡i  hZœKvix‡K mn‡hvMxZv 
†`qv,

▪eB fvMvfvwM, åvg¨gvb †Ljbv I eB‡qi jvB‡eªwii e¨e¯ ’v  Kiv,

▪gvbm¤§Z w`ev-hZœ †K›`ª (‡W †Kqvi †m›Uvi) ‡_‡K wkïi †mev cÖ`vb,

▪cÖvwZôvwbK cÖviw¤¢K wkLb I cÖvK-cÖv_wgK wkÿvi my‡hvM K‡i †`qv,

▪wkïi cÖwZw`‡bi †mev-h‡Zœi mgq ¯’vbxq fvlv e¨envi Kiv|



bvP©vwis †Kqv‡ii (cig Av`i - hZœ mnKv‡i cwiPh©v) Dcv`vb: 5
wbivcËv I myiÿv -Security & Safety-

‡mevmgyn: 

▪miKvi KZ©„K wbav©wiZ cÖwZôvb †_‡K Rb¥ wbeÜb Kiv, 

▪wbivc` cvwb mieivn I m¨vwb‡Uk‡bi e¨e¯ ’v Kiv,

▪N‡o, Kg©‡ÿ‡Î I KwgwbDwU‡Z ¯^v¯ ’¨m¤§Z ¯^v¯ ’¨wewai AvPib I PP©v Kiv,

▪N‡oi wfZ‡i I N‡oi evB‡i evqy `ylY  Kgv‡bv I cÖwZ‡iva Kiv,

▪ivmvqwbK SzwK I wec` gy³ wbg©j/weï× cwi‡ek M‡o †Zvjv, 

▪MÖv‡g I kn‡i wbivc` cvwievwiK ¯ ’vb I  evB‡i ‡Ljvi ’̄v‡bi e¨e¯ ’v Kiv, 

▪wbKURb/NwbôRb KZ …©K I cwievwiKfv‡e msNwVZ  mwnsmZv cÖwZ‡iva, Ges  
h_vh_ ‡mevi e¨e¯ ’v Kiv, 

▪mvgvwRK myiÿv g~jK †mev (†hgb- bM` UvKv ev `ªe¨ cÖ`vb, mvgvwRK wegv) cÖ`vb,

▪GwZg wkï‡`i‡K cÖvwZôvwbK †mevi (‡hgb- GwZgLvbv) ‡P‡q cvjK wcZv-gvZv/ 
AwfeveK KZ©„K cvwievwiK cwi‡e‡k †i‡L jvjb-cvj‡bi Rb¨ mn‡hvwMZv Kiv|



➢cÖwZw`b, ev‡i ev‡i Rb¥ †_‡K 5+ ermi eqm ch©šÍ,

➢wkïi eqm Abyhvqx, 

➢wewfbœfv‡e hv‡Z wkï  Zvi 5-wU Bw›`ªq (†`Lv, †kvbv, ¯úk©, Nªvb, ¯^v`) e¨envi 
Kivi my‡hvM cvq,

➢wkïi Rb¨ wbivc`, myiwÿZ I mnvqK cwi‡e‡k, 

➢‡g‡q I †Q‡j wkï‡K GKBfv‡e| 

`ªóe¨: kvixiK e „w× I gvbwmK weKvk GKwU Pjgvb cÖwµqv ZvB cÖviw¤¢K 

wkïKv‡j †mev-hZœ GKUvbv/jvMvZvi  Pvwj‡q †h‡Z n‡e|

bvP©vwis †Kqvi we‡kl K‡i Av`i - hZœ, wgZw¯Œqv Ki‡Z n‡e Ges ¯^v¯ ’¨-cywó
†mev I cÖviw¤¢K wkL‡bi my‡hvM w`‡Z n‡e



wØZxq Ask: evsjv‡`‡k BwmwmwW †mevi

eZ©gvb Ae¯ ’v

--wkïi cÖviw¤¢K weKvk I  hZœ (BwmwmwW) --



cÖviw¤¢K wkïKv‡j wkï‡`i e „w× I weKv‡ki Rb¨
evsjv‡`‡k we`¨gvb Kvh©µ‡gi aib

❖¯’vqx I A¯’vqx ‡K›`ª wfwËK  (‡hgb-nvmcvZvj. wK¬wbK, m¨v‡UjvBU wK¬wbK)  gv I  wkïi  ¯^v¯’¨/cywó †mev 
(‡hgb- ANC, Safe delivery, EOC, PNC, Immunization, Vit-A, De-Worming, GMP, treatment of illness, FP)

❖evwo cwi`k©‡bi gva¨‡g cwievi cwiKíbv †mev Ges  gv I  wkïi  ¯^v¯’¨/cywói  hZœ  
welqK civgk© `vb I DØy×KiY,  

❖¯’vqx ‡K‡› ª̀i gva¨‡g Rb¥ wbeÜb

❖¯’vqx ‡K›`ª wfwËK wkïi cÖviw¤¢K hZœ I cÖvK-wkLb:-

▪ w`ev-hZœ †K›`ª, 5 eQi Kg eqwm wkï‡`i Rb¨ wkï weKvk/cÖvK-wkLb †K›`ª (mxwgZ 
cwim‡i/AvKv‡i)

▪ 5-6 eQi eqwm wkï‡`i Rb¨ cÖvK-cÖv_wgK wkÿv

❖wkïi jvjb-cvjb wel‡q c¨v‡iw›Us GWz‡Kkb (mxwgZ cwim‡i/AvKv‡i)

❖cÖviw¤¢K wkï wKKvk welq‡K  cÖ‡gvU  Kivi Rb¨ GW†fv‡Kwm, AwewnZKib  I mvgvwRK 
DØy×KiY (mxwgZ cwim‡i/AvKv‡i)

❖ cÖavb cÖavb Lv`¨`ª‡e¨ evowZ Abycywó wgkÖb-Fortification of staple foods (mxwgZ 
cwim‡i/AvKv‡i)



BwmwmwW †mevmg~n cÖ`v‡bi Rb¨ g~L¨ f‚wgKv cvjbKvixMb

➢wewfbœ gš¿bvjq             hveZxq ‡mev cÖ`v‡bi wbwg‡Ë  cÖ‡qvRbxq 

bxwZ/‡KŠkj/cwiKíbv cÖbqb, e¨e¯ ’vi ms¯ ’vb I  `ªe¨vw` mieivn Kivi Rb¨|

-- Ges mivmwi wkï‡K †mev-hZœ cÖ`v‡bi  Rb¨ ----

➢cwiev‡ii Nwbô m`m¨Mb ( ‡hgb- gv-evev, eo fvB-‡evb, `v`v-`vw`, bvbv-bvwb),

➢Avbœvb¨ AvZ¥xq-¯^Rb I cvov-cÖwZ‡ekx,

➢hZœKvix/wkÿK (w`ev hZœ †K›`ª, wkï weKvk/cÖvK wkLY †K›`ª, cÖvK-cÖv_wgK we`¨jq),

➢¯̂v ’̄¨ I cwievi cwiKíbv †mev cÖ`vbKKvix (†hgb- wPwKrmK, bvm©, wgWIqvBd,
cwievi Kj¨vb cwi`wk©Kv, ¯^v ’̄¨-mnKvix, cwievi Kj¨vb mnKvix, cÖwkÿYcÖvß avÎx)



BwmwmwW †cÖvMÖvg ev¯Íevq‡bi ‡KŠkjMZ cQ›` (strategic choices)

-- we`¨gvb  Ae¯ ’vi  †cÖwÿ‡Z evsjv‡`‡ki Rb¨ ev¯Íem¤§Z K‡qKwU †KŠkj --

❖ cÖwZôvwbK †K‡›`ªi gva¨‡g ---- gv I wkï ¯^v¯ ’¨, wkï w`ev hZœ, 3-5 ermi eqwm 
wkï‡`i cÖviw¤¢K wkLb, 5-6 ermi eqwm  wkï‡`i cÖvK-cÖv_wgK wkÿv  cÖ`vb Kiv,

❖ we`¨gvb ¯^v¯ ’¨/cywó †mevi mv‡_ cÖviw¤¢K gvbwmK weKvk I wkL‡bi 
†mev/Z_¨vw` ms¤ú „³ Kiv Ges   GKBfv‡e cÖviw¤¢K gvbwmK weKvk I 
wkL‡bi ‡mevi mv‡_ ¯^v¯ ’¨/cywó welqK †mev/Z_¨vw` ms¤ú „³ Kiv, 

❖ BwmwmwW cÖ‡gvU Kivi Rb¨ wcÖ›U, B‡jKUªwbK I †mvkvj wgwWqvi e¨vcK 
e¨envi, -----Ges ----

❖ c¨v‡iw›Us GWz‡Kk‡bi gva¨‡g cvwievwiK ch©v‡q  wkï‡`i eqm Abyhvqx 

cig Av`i - hZœ mnKv‡i cwiPh©v (nurturing care)  cÖ`vb DrmvwnZ 
Kiv|



evsjv‡`‡k wkïi †mev-hZœ cÖ`v‡bi †ÿ‡Î cwievi †Kb ¸iæZ¡c~b ©  

---cwievi LyeB ¸iæZ¡c~b ©, †Kbbv Avgv‡`i †`‡k Rb¥ †_‡K 5 ermi eqm 

ch©šÍ wkïiv gyjZ: cwiev‡iB  eo nq| †hme wkïiv cÖviw¤¢K wkLb/cÖvK-

cÖv_wgK wkÿv/ w`ev h‡Zœi Rb¨ cÖwZôvwbK †K‡›`ªª hvq ZvivI AwaKvsk 

mgqB cvwievwiK cwi‡e‡kB _v‡K ---



evsjv‡`‡k BwmwmwW Kvh©µg ev¯Íevqb msµvšÍ P¨v‡jb&Rmg~n

‡mevi cwiwa I gvb:-

▪we`¨gvb ¯^v¯’¨ I cywó †mev cÖ`v‡bi my‡hvM-myweavi  m‡e©v”P  e¨envi bv Kiv ---
djkÖæwZ‡Z Mf©/cÖme Kvjxb/cÖme cieZ©x ‡mev MÖn‡bi wbb¥ nvi Ges gvZ…g„Z ÿ, Rb¥Kvjxb mgq Kg IR‡bi 
wkï, wkïi Acywó, wbD‡gvwbqv I Ab¨vb¨ †iv‡M AvµvšÍ wkï g„Zz¨i  D”P nvi,  

▪myweav ewÂZ/`~M©g GjvKvq  (†hgb- kû‡i ew¯Í, Pv-evMvb, nvIi, `~ieZ©x Øxc, cve©Z¨ PÆMÖvg, 

Ab¨vb¨ b„‡Mvwô KwgDwbwU) emevmKvix wkï‡`i Rb¨ †mev cÖ`v‡bi AcÖZzj my‡hvM-myweav

▪we‡kl Pvwn`v m¤úbœ wkï‡`i cÖv_wgK ch©v‡q mbv³KiY I wPwKrmv cÖ`v‡bi
mxwgZ AvKv‡i my‡hvM-myweav, 

▪5 eQ‡ii Kg  eqwm wkï‡`i cÖviw¤¢K DÏxcbv I wkL‡bi my‡hvM-myweav
(opportunities for early stimulation and learning) e¨e¯’v Kivi Rb¨ Kg wewb‡qvM,

▪cÖZ¨vwkZ gvbm¤§Z ‡mev `v‡bi  NvUwZ,

▪BwmwmwW †mev cÖ`v‡bi Rb¨ cÖ‡qvR‡bi Zzjbvq AcÖZzj cÖwkwÿZ/†hvM¨Zvm¤úbœ  
†jvKej|



evsjv‡`‡k BwmwmwW Kvh©µg ev¯Íevqb msµvšÍ P¨v‡jb&Rmg~n (con’t)   

mgš^q/mn‡hvwMZv I m‡PZbZv

▪wewfb †m±‡ii we`¨gvb †mev cÖ`v‡bi my‡hvM-myweav/cÖwZôvwbK KvVv‡gv e¨envi 
K‡i GK †m±‡ii mv‡_ Ab¨ ‡m±‡ii (MoHFW, MoPME, MoWCA, NGO/Private 

sector etc) KvR Kivi my‡hv‡Mi  cwic~Y©©  e¨envi bv Kiv (missed opportunities)

▪miKvix, †emiKvix, cÖvB‡fU/e¨w³-gvwjKvbvaxb †mev cÖ`vbKvix ms¯ ’vi g‡a¨
mgš^q/ mn‡hvwMZvi NvUwZ, 

▪BwmwwmwW cÖ‡gvU Kivi Rb¨ wcÖ›U, B‡j± ªwbK I mvgvwRK †hvMv‡hvM gva¨‡gi 
mxwgZ e¨envi, Ges 

▪gv-evev, AwfeveK I Ab¨vb¨ ¸iæZ¡c~Y© †÷BK‡nvìvi‡`i (other key 
stakeholders) BwmwmwW wel‡q mxwgZ AvKv‡i m‡PZbZv,



evsjv‡`‡k BwmwmwW Kvh©µg ev¯Íevqb msµvšÍ P¨v‡jb&Rmg~n DËi‡Yi Rb¨
wKQz AvBwWqv (few ideas)

▪ we`¨gvb †mev cÖ`v‡bi my‡hvM-myweavi m‡e©v”P e¨envi wbwðZ Kivi j‡ÿ¨ GK ai‡Yi †mev cÖ`vb bv 
K‡i GKvwaK ‡mev cÖ`v‡bi  cÖ‡qvRbxq D‡`¨vM MÖnb (‡hgb- EPI+)

▪ myweav ewÂZ/`~M©g GjvKvq emevmKvix wkï‡`i BwmwmwW Kvh©µ‡gi AvIZvq wb‡q Avmvi Rb¨ ch©vß 
cwigv‡b wewb‡qvM I my‡hvM-myweavi e¨e ’̄v, 

▪ we‡kl Pvwn`v m¤úbœ wkï‡`i cÖv_wgK ch©v‡q mv³KiY I wPwKrmv cÖ`v‡bi cwiwa e„w×i Rb¨ ch©vß 
cwigv‡b  wewb‡qvM I my‡hvM-myweavi e¨e ’̄v, 

▪ cvwieviwK ch©v‡q gv-evev I Ab¨vb¨ hZœKvix hv‡Z wkï‡K eqm Abyhvqx mwVK †mev-hZœ w`‡q jvjb-
cvjb K‡i I we`¨gvb my‡hvM-myweav †_‡K AwaK cwigv‡b †mev MÖnY K‡i  †mRb¨ c¨v‡iw›Us 
GWz‡Kk‡bi e¨vcK  m¤úªmviY,

▪ BwmwmwW Kvh©µg  m¤úªmviY I ‡UKmB Kivi Rb¨ †emiKvix ms ’̄¨v/cÖwZôvb, cÖvB‡fU †m±i I 
wewfbœ ai‡bi †hvMv‡hvM (‡hgb-wcÖ›U, B‡j±ªwbK I mvgvwRK)  gva¨g‡K hy³/m¤ú „³ Kiv , 

▪ BwmwmwW  †cÖv‡gvU Kivi Rb¨ AvMÖvmxfv‡e/e¨vcKfv‡e  GW‡fv‡Kwm I  mvgvwRK gwejvB‡Rkb 
Kvh©µg MÖnY I ev Í̄evqb,

▪ Ávb I `ÿZv e „w×i Rb¨ †mev `vb Kvix‡`i cÖwkÿY Kvh©µg MÖnY I ev Í̄evqb

▪ bZzbfv‡e D™¢‚Z/Avwe©f~Z ÿwZKi cwiw¯ ’wZi we Í̄vi †iva Kivi Rb¨ `ªæZ cÖ‡qvRbxq e¨e ’̄v MÖnY|



evsjv‡`‡k BwmwmwW Kvh©µ‡gi Rb¨ cieZ©x c`‡ÿc

❖BwmwmwW welqK KvswLZ/Awfó djvdj AR©b Kivi j‡ÿ¨ we`¨gvb Kvh©µg¸‡jv
¸bMZgvb mnKv‡i Ae¨vnZ ivLv Ges NvUwZ¸‡jv c~iY I bZzb K‡i Avwef©~Z ÿwZKi
cwiw¯ ’wZmg~‡ni cÖwZKvi/cÖwZ‡iv‡ai Rb¨ AMÖwaKvi wfwË‡Z h_vh_ c`‡ÿc MÖnY Kiv|
G‡ÿ‡Î Avgv‡`i A‡bK c_ AwZµg Ki‡Z n‡e|

❖Z‡e, we`¨gvb bxwZMZ AbyKzj/mnvqK cwi‡ek I wekvj cÖwZôvwbK AeKvVv‡gv BwmwmwW
wel‡q KvR Kivi Rb¨ GKwU fvj cøvUdg©, hvi Dco wfwË K‡i BwmwmwW Kvh©µg
m¤úªmvi‡Yi gva¨‡g wkï‡`i AwaKvi wbwðZ Kivi †ÿ‡Î Avgiv A‡bK eo Ae`vb ivL‡Z
cvwi |

❖ wKš‘ †Kvb gš¿bvjq/ms¯’vi c‡ÿ GKKfv‡e Zv Kiv m¤¢e bq, GRb¨ eûwea miKvix,
†emiKvix, mvgvwRK cÖwZôvb I cÖvB‡fU †m±‡ii mwµq AskMÖnY cÖ‡qvRb |

❖GB cwiw¯ ’wZi †cÖwÿ‡Z evsjv‡`k miKvi, gwnjv I wkï welqK gš¿bvj‡qi ‡bZ…‡Z¡ Ówkïi
cÖviw¤¢K hZœ I weKv‡ki mgwš^Z bxwZ 2013 Ges GB bxwZ cwiPvjb I ev Í̄evqY cwiKíbvÓ
cÖbqb K‡i‡Q| cieZ©x †mk‡b GB bxwZ Ges cwiPvvjb I ev¯ÍevqY cwiKíbv wb‡q Av‡jvPbv
Kiv n‡e|
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ECCD Policy Context 
in Bangladesh



Acts, Policies and Strategies
➢ National Policy Framework for Pre- primary Education (2007)

➢ National Pre-primary Operational Framework (2008)

➢ National Newborn Health Strategy (2009)

➢ National Education Policy (2010)

➢ National Children Policy (2011)

➢ Comprehensive ECCD policy (2013) 

➢ Children Act (2013)

➢ Neuro Developmental Disability, Protection, Trust Act (2013)

➢ Persons with Disabilities Rights and Protection Act (2013)

➢ National Social Security Strategy (2015)

➢ Neuro Developmental Disability, Protection, Trust Rules (2015)

➢ National Strategic Plan for Neuro Developmental Disorder (2016-2021)



Acts, Policies and Strategies

➢ Operational and implementation Plan of Comprehensive ECCD Policy (2016)

➢ National Nutrition Plan of Action (2016-2025)

➢ Early Learning Development Standards (ELDS) in Bangladesh (2017)

➢ National Strategy for Adolescent Health (2017-2030)

➢ Bangladesh Shishu Academy Act (2018)

➢ Mental Health Act (2018)

➢ Integrated Special Education Policy (2019)

➢ Bangladesh National Strategy for Maternal Health (2019-2030)

➢ National Mental Health Strategic Plan (2020-2030)

➢ Child Daycare Centre Act (2021)

➢ National Child Health Strategy 2021-2030 (Draft)

➢ National Mental Health Policy (2022) 

➢ Comprehensive Integrated ECCD Strategy (below 3 Years) (2022-2026), MoH&FW

➢ Drowning Prevention Strategy (awaiting approval), MoH&FW



The Comprehensive Early Childhood Care and Development Policy 

Approved on November 4, 2013



Strategic Principles

▪ Holistic Approach 

▪ Continuity of services 

▪ Parenting 

▪ Engagement & Ownership 

▪ Age & Culturally Appropriate 

▪ Inclusion 

▪ Equality & Equity in Gender 

▪ Life Cycle Approach



Strategies for Action

❑ Following life cycle approach

• Conception & pre-natal 

• Birth to Age three

• Four to below six and 

• Six to Eight years 

❑ Separate sets of strategic actions for

• Children with disabilities and 

• Disadvantage children (marginalized and excluded) 



Strategies for Action

❑ Roles and Responsibilities identified for

• 15 ministries 

• NGOs 

• Private Sectors 

• International Organizations 

❑ Standards 

• ELDS has been set as technical standard for ECCD programming.



Other important issues that policy covered

• Professional development 

• Social mobilization

• GO-NGO collaboration

• Research, Evaluation & Monitoring

• Funding 

• Accountability 

• Scope for creating act and regulation



The Operational and Implementation 
Plan of Comprehensive ECCD Policy 

was approved by the MoWCA

in July 2016



Strategic action in six areas

❖ Pregnancy and delivery period

❖ Birth to 3 years

❖ 3 to 6 years

❖ 6 to 8 years

❖ For children with disabilities

❖ For disadvantage marginalized and excluded children



What can be and should be…

MoWCA
MoPME

MoSW

MoLGRD&C

MoHFW

MoRA

ICTD

MoI

MoDM&R

MoE&F

MoCA

MoE

MoCHTA

MoL&E

MoY&S

MoF

Child



Implementation Strategy
of Comprehensive ECCD Policy in Bangladesh

National Council of Women and Child Development (NCWCD)
(Headed by The Prime Minister) 

National ECCD Coordination Committee
(Headed by the State Minister, Ministry of  Women and Children Affairs 

with Representatives from 16 Ministries, Government Agencies, Bangladesh ECD Network 
(BEN) and Representative of Civil Society Organizations)

National ECCD Technical Committee
(Selected experts from various sectors) 



National Level Committee

Divisional Level Committee

District Level Committee

Upazilla Level Committee

Union Level Committee

Implementation Strategy…Cont’d



Let's Build Bridges for Children



Thank You
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